Friday, February 28, 2020

8:30-9:00 a.m.
9:00 - 9:15 a.m.
9:15-10:15a.m.
10:15-10:30 a.m.

10:30-11:30a.m.

11:30 a.m. —12:00 p.m.
12:30-1:30 p.m.

1:30 - 1:45 p.m.

1:45 - 2:45 p.m.
2:45-3:00 p.m.

3:00—-4:45 p.m.

2020 CITY COUNCIL RETREAT AGENDA

Arrive

2019 Recap

Mayor’s Vision: Chapel Hill & 2020 Council Goals

Break

> Digital Cities Tour

» Capital Projects/Facilities Update: City Hall /
Police Department / North Cove Park Phase 11 /
Main Street / Cavelero Park / Powerline Trail /
Frontier Heights Park

Parks Update: Programming & Recreation

Parks Administration

Break

Food Vendor Trucks

Break

Fall Vote & Other:

Transportation Benefit District (45 minutes)

Annexation (30 minutes)

Fireworks Advisory Vote (15 minutes)
Positions / Compensation (15 minutes)

YV VY

February 28-29, 2020
Semiahmoo Resort

Gene

Mayor

Jill, Eric, Aaron

Jill

Russ, Eric, Barb

Gene

Barb
Russ
John D.
Anya



Saturday, February 29, 2020

8:30—-9:30 a.m. City Gateways & Beautification Russ, Eric

9:30-10:00 a.m. Diversity, Equity & Inclusion: Commission & City Gene, Anya
Training

10:00 — 10:15 a.m. Break

10:15-10:45 a.m. Council Process & Procedures / Boards & Gene, Russ, Kathy

Commissions
» Council Process:
o 2020 Meeting Schedule
o Streamlining Meetings (workshop to consent
agenda)
» Rules of Procedure:
o Guest Business before Citizen Comment
o Council President Term
» Arts Commission
» Other?

10:45-11:15a.m. Washington DC & Other Options for Meeting with Mayor, Gene
Federal Delegates

11:15-11:30 a.m. Break

11:30a.m.—-1:00 p.m. > Revisit Council 2020 Goals Gene, Russ
» Mission and Vision Statement

THE PUBLIC IS INVITED TO ATTEND BUT WILL NOT BE ALLOWED TO COMMENT

Special Needs
The City of Lake Stevens strives to provide accessible opportunities for individuals with disabilities.
Please contact Human Resources, City of Lake Stevens ADA Coordinator, (425) 622-9400, at least five
business days prior to any City meeting or event if any accommodations are needed. For TDD users,
please use the state’s toll-free relay service, (800) 833-6384, and ask the operator to dial the
City of Lake Stevens City Hall number.



